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Steps for Successful Assessment



Assessing Performance Indicators

Identify direct and indirect methods of assessments

Define what rubrics are and how they can be used

Explain how course-embedded assignments can be used for assessing PI.













Indicate what concrete actions the student should be able to
perform as a result of participation in a program. Once program outcomes have been
identified, the knowledge and skills necessary for the mastery of these outcomes should
be listed. This will allow the desired behavior of the students to be described, and will
eliminate ambiguity concerning demonstration of expected competencies. 

Performance indicators are made up of at least two main elements; action verb and content
(referent). The expected behavior must be specified by name, using an observable
action verb such as interpret, discriminate, or define.

Adapted from:
A Guide to Developing and Delivering Measurable Student Learning Outcomes
(Canada College)













• Performances/Presentations







Using Rubrics to Assess Performance Indicators What is a 
rubric?
A scoring guide composed of
• the things you are looking for
• guidelines for evaluating each of those things

A kind of scorecard that breaks down a written or demonstrated assignment into manageable, observable pieces.

Types of rubric :
Holistic – A single score for overall performance
Analytic – Grading is broken down into specific criteria with levels of performance 
provided
Checklist – Indicates if a scoring criterion is present, as opposed to providing a 
description of performance



Why use a rubric?
If the assignment requires an answer more 
complicated than one that could be corrected with an 
answer key.
• When “complex products or behaviors” are being 

evaluated, which require more than a right or 
wrong answer.

Rubrics are often used to assess how well students 
perform a task (speaking, writing, performing, etc.) as 
opposed to whether an answer is right or wrong
“quality continuum” from exceptional to not meeting 
expectations



After you decide that using a test is the most effective way to assess a 
Performance Indicators … 
• Align test items with Performance Indicators to  match specific SLOs 
• Each instructor grades the test for his/her course
• Each instructor provides the SLO-related results for his/her section to 

program 
• Data is aggregated across sections for program assessment 
• Criteria for success is determined Ex. The average grade on each PI 

should be at least 75%. 
• Data is reviewed and discussed
• Efforts to improve student learning are put in place







Evaluative Rubric for Program
Assessment Plans

(handout)






